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*TITAN’s values stem directly from the principles, beliefs and vision of its founders back in 1902. They are the core elements of TITAN’s culture and family spirit, providing the foundations of 
the Group’s operations and growth.
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ANTEA memberships and associations

Co-founder and Member of Albanian CSR Network
Member of Foreign Investments Association in Albania (FIAA)
Member of American Chamber of Commerce in Albania (AmChAM)
Member of Hellenic Business Association in Albania ( HBAA)
Member of Albanian Producer Association
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Social performance
At ANTEA we are committed to create value for 
our employees, local community, contractors, 
suppliers and customers, through 
strengthening our core values, applying ethical
business practices, ensuring an open and 
continuous communication with all
stakeholders and addressing their most
material issues in time and appropriately.

Although the context within which we operate 
has its own challenges, we strive to be a 
responsible company through identifying our 
impacts to society and taking actions to 
minimize the adverse ones, while increasing 
the care and well-being for our employees, 
local communities and partners.

Our engagement for striving to embed safe and 
sound behavior through-out the organization in 
our everyday activities and to create an
environment wherein each of us is responsible 
for our own and our colleagues’ safety. We 
ensure identifying all the legal obligations with 
respect to Health and Safety (H&S) and address 
them in a satisfactory manner and defining all 
necessary Health and Safety functions required 
by national and local legislation. Health and 
Safety22  is the first priority for our company, as 
it is for our mother company as well, thus, the 
efforts of our company are focused on raising 
awareness, so as to do our best to safeguard 
the Health and Safety of all of our direct and 
indirect employees in all activities. 

In November 26th 2019, a devastating 
earthquake hit Durrës & Thumana regions, 
causing tens of fatalities and hundreds of 
buildings seriously damaged.
ANTEA Cement plant has not faced any 
damage in none of the structures and did not 
stop its operations, while in parallel has given 
its contribution to the locals. We keep 
continuously close contacts with our 
stakeholders. The yearly meeting with 
community representatives took place at 
ANTEA facilities. Representatives of 
neighboring villages of Thumana, Borizana, 
Fushë-Mamurras, Shpërdhet etc., were invited 
by ANTEA for the presentation of the Integrated 

Annual Report for the year 2018. And as the 
discussion goes on, necessary clarifications 
were given by ANTEA Department Managers to 
all local representatives.  No fatalities for direct 
employees and none for contractors were 
recorded in 2019. There were two (2) Lost Time 
Injuries (LTIs) recorded, one (1) for direct 
employee and one 1 for indirect employee.  
Nonetheless in 2019, we continue our effort in 
Health and Safety and we have achieved the 
expected results by completing 90% of Health 
and Safety 2019 targets. Health and Safety 
training programs for the employees and 
personnel has always been in forefront by 
providing NEBOSH* executive program. 

In 2019, one of the company’s Manager, two 
Heads of Departments and two Health and 
Safety Engineers attended NEBOSH HSE this 
program which was about Process Safety
Management held in Tirana. Hazard Hunting
Training was another initiative in 2019 provided 
by TITAN Group, firstly delivered to Electrical
Maintenance Manager and then to all related 
ANTEA’s personnel and departments in charges
in several dedicated sessions.

22
Health and Safety (SP1L-SP12L) See Annex A2. We connect also our performance with our commitment to the UNGC Ten Principles and the SDG8/Target 8.8, according to the UNCTAD 

Guidance (ed. 2019).
*National Examination Board in Occupational Safety and Health

Health & Safety

Health and Safety training programs for 2019 at a glance
• Health and Safety training program was a combination of two TITAN Guidelines “Health and Safety  
   training” and “Operations Safety training”. Additional sessions, not specified in the normal schedule,   
   were delivered. The aim was to achieve the maximum participation of ANTEA workers and 
   contractors.  
• After each session, a test was done for attendees to evaluate the level of knowledge achieved. 
• Health and Safety personnel attended on site process training delivered by Production department. 
   Aim was to increase the level of knowledge to Health and Safety department in regards of process 
   and operations. 
• ISO 45001 training delivered to H&S, HR, IMS, Environmental Department personnel
• Training for “burns at preheater” delivered by nurse of Kamari plant. 
   Training was attended by First aid team and production personnel which are mostly exposed.
• Driving Safety training was delivered to main transporter companies. Training was held on 
   contractor premises.
• Fall from height training delivered covering issues of guideline “Fall Protection Training Outline”

As this year showed, emergency response has to be on the highest level of readiness. 
And as per every year ANTEA Cement dedicated lot of energy and efforts on the emergency 
preparedness. Below detailed list:

• Refresh training to auto-ambulance drivers about equipment’s on the vehicle. 
• Periodical fire extinguisher refilling
• Extinguishers older  than 10 years were replaced with new ones, to ensure their operational readiness. 
• Auto ambulance drivers license (category D is required). To a selected group of workers ANTEA 
  supported the driving school, aiming the increase of their driving license category from “C” to “D” to   
  cover the present need and from “B” to “C” for future needs. In this way, those workers will be able to
  drive Auto-Ambulance and watering trucks which are equipped with additional diesel firefighting pump.
• Fire assessment for new installations
• 11 Drills performed:
• Evacuation of building aiming the verification of sirens operation and personnel response
• Installations of additional evacuation sirens to cover all areas of the plant. 
• Improvements to the fire detection system of packing plant. There are installed new InfraRed smoke  
  detectors to fully cover the space where cement pallets are stored. The new sensors are integrated 
   into the central fire detection system to CCR.
• Fire detection system at the Crushers Electrical Substation. Owing to that the distance of this substation   
   with the central control room is large, a local Fire Detection panel is installed. Through fiber optic the 
   local panel is connected to central fire detection panel at CCR
• New safety switches are installed at the Access Controlled Doors of all electrical substations. The   
  purpose of these switches is to allow personnel safely escape the room by pressing the panic bar 
  and bypassing the access control system in case of any emergency. This way, door will be open 
  immediately.

Driving Safety is one of the main objectives from several years. A special focus is kept and lot of 
new projects were completed for improving the internal traffic. Some of the projects are listed:  

• One-way traffic for cement trucks was put into force. Following the internal traffic improvements, 
  a new road is constructed which makes possible that cement trucks (bulk and pallets) to have only   
  one-way direction. 
• Installation of road signs & markings (road and information signs), cat eyes inside the plant to  
  quarries
• Installation of grabber cones for visual marking of the road
• Visual inspection at the main entrance for trucks. Security and H&S Engineer perform visual 
  inspection to truck prior entering the plant. The aim is not to allow trucks with critical problems to   
  enter and get loaded. This is continuation of efforts in regards of Driving Safety
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As everywhere worldwide, Albania was affected by spread of COVID-19. The new circumstances 
required fast adaptation on the way of living, behaviors, operations and approaches. ANTEA Cement 
management reacted with highest responsibility as the situation. Operations and maintenance 
activities were aligned based on the authority’s restrictions and in additions to other preventive 
measures taken by Plant Management. Frequent communications were kept with epidemiology task 
force. Necessary information was exchanged with the employees regarding any identified COVID-19 
positive individual. 

The key of our governing objectives and 
strategy rely on our people performance and 
development of ANTEA as part of TITAN 
multi-regional leading Group in the cement 
industry and has as primary focus to attract 
retain and motivate the best people that 
contribute to the sustainable growth of our 
organization. Since 2012 the company was 
certified in and has developed the Social 
Accountability 8000:2014 Standard. 

In 2019, TITAN Group conducted the Employee 
Engagement survey, across all countries, using 
a common questionnaire. 96% of Antea’s 
employees participated in the survey 
completing it digitally. The survey assessed 
employee engagement and enablement, and 
the factors driving them, allowing the Group to 
identify and improve on the areas than can 
impact employees experience, commitment 
and performance. Antea’s results highlighted 
strengths in almost all the dimensions 
compare to general market and industrial 
benchmark. Although the management will 
develop an Action Plan for the area to be 
improved. In 2019, the headcount of ANTEA at 
the end of the year reached 193 people. We 
had 15 new employees in the company. 

Meanwhile, the annual turnover dropped at a 
lower rate (reaching 8.81%). The minimum 
monthly salary provided by ANTEA for 
semi-skilled or unskilled personnel is 1.5 times
higher, compared to the minimum wage
established by the domestic applicable
legislation. The company provides other
additional benefits for its staff, such as a free
meal, transportation and drinkable water for
each of its employees. For the first time the 
company has established a new Medical, Life 
Insurance & Work accident Plan for all its 
employees. The company is continuing its 
collaboration with the largest Private Hospital 
in Albania to offer medical care to our 
employees. During 2019, all the employees 
received a Performance Appraisal; 26% of 
them were included in the annual 

performance and personal development 
reviews which is a Performance Development 
Process designed from Titan Group. The
development of our people is responsibility,
which helps us in retaining high-qualified
personnel. ANTEA contributes to the
development of our employees, by providing
continuous training in technical and
management skills. The focus of our training 
(beyond what we provided above under the 
chapter of Health & Safety) was to continue 
develop and enhance the soft skills of our 
employees, the technical competences 
contributing in the best way of collaboration 
within the organization. 

During 2019, 5,913 hours of training were 
delivered to our employees, and the ratio was 
approximately 31 hours per employee. The 
investment for Training programs per employee 
reached €181. ANTEA’s employees are required 
to adhere to Group policies and safeguard 
them, and are encouraged to report any policy 
violation through the existing grievance 
mechanisms. The reporting mechanisms 
include telephone lines, written letters, or 
personal meetings. All employees are informed 
about the Group policies in their local language. 
This communication is an ongoing process, 
implemented through TITAN’s intranet and 
premises monitors, or announcement boards. 

In 2019, TITAN initiated the development of 
policy e-learning modules to be uploaded to its 
Learning Management System. The necessary 
pre-work and preparation have been completed 
and the e-Learnings will be available in 2020. 
The new courses are designed to help 
employees to better understand each policy’s 
context, support their further dissemination 
and track the learning participation rates.

23
See ANTEA’s Social performance with respect to Employment, as historical data between 2017-2019, in Annex A2, Social Performance Index – KPIs SP29L-SP38L. We connect our  

     performance with our commitment to the UNGC Ten Principles and the SDG4/Target 4.3, according to the UNCTAD Guidance (ed. 2019).

Health risk due to COVID-19People management and development23 

Strive to achieve gender equality

The world has achieved progress towards 
gender equality and women’s empowerment. 
Gender equality refers to the right of women 
and men to have the same opportunities in 
achieving important goals in society such as 
education, employment and income and to 
contribute at all levels. It is of high significance
that all employees should have equal salary, 
equal opportunity and not to be subject to any 
kind of discrimination and harassment in the
workplace. This applies to all persons, whether 
they are men or women, as gender equality is 
promoting the reasonable and respectable 
advancement of men and women together. 

It is considered a highly desirable reachable 
objective for employers like ANTEA that is 
consistently seeking to establish and 
consolidate social and economic structures 
that facilitate progress. In the end of 2019, 
ANTEA counted 21 females employed, which 
accounted as per 11% of the total number of 
employees while the share of female 
employees in company’s management was 8%. 
Considering the important indicators of gender 
equality in the workplace, ANTEA is committed 
to have a workplace that pursue gender equity 
among its employees and to apply equal 
compensation and benefits between genders24.  
ANTEA has implemented a payroll system that 
is well organized and includes all the respective 
data related to remuneration package for the 
entire workforce, in full accordance with the 
applicable legislation and Labor Code in force.

Therefore, being transparent gives a
positive message to all the employees about
the Company's values and the way that it
operates. The focus of ANTEA is to advance 
and measure progress in key areas, such as 
women in managerial positions; women 
specialized and involved in technical fields and 
to build a workplace that has a gender balance 
as well as demographic labor shifting. Through 
its actions ANTEA is eager to provide qualita-
tive trainings, by having its focus on growing 
demand for skills to all employees.

In 2019, we continued the implementation of 
Human Resources Management System. 
The implementation of this system started 
in 2017 and was a big change for the Human 
Recourses activities shifting from 
transactional/administrative task to strategic 
activity. The system paved the way to a 
standardized  way of working and ensuring 
harmonization in Talent Management 
processes, in bringing seamless integration, 
sharing  information and encouraging 
collaboration. In 2019 were introduced new 
modules, such as Recruitment and Onboarding 
and Compensation and Benefits.
 

24
See ANTEA’s Social performance with respect to Employment, as historical data between 2017-2019, in Annex A2, Social Performance Index – KPIs SP23L-SP26L. We connect also our 

     performance with our commitment to the UNGC Ten Principles and the UN SDG5/Target 5.5, according to the UNCTAD Guidance (ed. 2019).
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for our employees and the community of 
Thumane which was one of the most heavily hit 
by the devastating earthquake. Assistance was 
offered in form of shelter, food and water supply 
as well as temporary housing conditions such as 
beds and blankets. In coordination with local
authorities, ANTEA Cement was able to set up in
record times a temporary canteen equipped with
heating, and warm meals were offered for the 
affected people. ANTEA’s first humanitarian 
response was followed by a series of measures 
that aimed at contributing to the reconstruction 
phase with longer term interventions mainly in 
public infrastructure and services. 

Such project includes the reconstruction of the 
school in Thumana, which was heavily damaged 
after the earthquake. The intervention consisted 
in the replacement of windows by providing 
thermic and acoustic sealing and the repairing of 
inner structures such as walls, columns and 
surfaces, which were fortified and revamped, 
including corridors and staircases. Interventions 
were conducted in the entire water supply 
pipeline, discharging pipes and the electrical 
installations. The full electrical network and the 
grounding protection are still in progress and 
close to finalization. 
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